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MMany dream of owning a beachside home in Florida. 

The property’s value comes from thoughtful design that 

complements the coastal environment while enhancing 

comfort, aesthetics, and functionality, and capitalizing on 

its indoor-outdoor living. Strategic design improvements 

can significantly enhance a dated beachside home’s 

livability while increasing its value.

Several years ago, these homeowners bought a home 

originally built by Ryan Perrone. When they decided 

to sell that house, they invited him to tour a 1970s 

property on Siesta Key. The moment he stepped inside, 

he recognized its potential. “I walked in and kept my 

composure,” he says. “In terms of location, it truly doesn’t 

get much better than this. The moment I had the chance 

to speak privately with them, I urged them to act quickly 

and put down a deposit right away.” u

Great Room: Today, the homeowners cite the 
staircase as the most impactful change. Although 
relocating it was a major decision, it dramatically 
improved the functionality and feel of the home. 
Now, when you walk into the home, instead of being 
met by a long, separating wall, the open end of 
the staircase introduces you to the kitchen while 
offering complete views out the back of the home. 
Maximizing natural light is a critical design element 
that enhances the appeal of beachside properties. 
Large windows, sliding glass doors, and the new 
open-concept layout create an expansive feel and 
allow sunlight to flood the home.
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Despite the property’s stunning setting, the interior left much to be desired. It hadn’t been updated, and the layout felt awkward, but Perrone 

saw the potential for added value — for living and resale. The kitchen, in particular, was cramped due to the staircase position, and the pool 

deck was accessible only through a narrow door in the kitchen. The limited access seemed like an oversight for such a beautiful outdoor space. 

A few years after moving in, the homeowners decided to renovate. The project encompassed a complete overhaul of the interior and parts of 

the exterior. One of the biggest challenges was the staircase. Around that time, the builder had read a book about Feng Shui. He recognized 

that the current layout conflicted with many of its principles. The staircase, positioned directly in front of the entrance, led straight to a landing 

near the primary bedroom — a layout that disrupted both flow and privacy. u
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BEFORE Coffee Bar: The reconfiguration of the stairs allowed the builder 
to create a morning coffee bar area that opens directly to the 
outdoor living area. Any way to strengthen the indoor-outdoor 
connection is a boon for a Florida coastal home. 

Kitchen: The previous kitchen only included a small window 
and a single-width door to access the adjoining pool area. 
Today’s living calls for maximum indoor-outdoor access. The 
new design features floor-to-ceiling windows on one side of the 
kitchen and a sliding window wall from Origin Bi-fold Door for 
maximum exposure to the pool deck and outdoor lounging and 
dining. A fresh coat of paint in a light, coastal-inspired palette is 
another simple but effective improvement. Soft whites and sandy 
beiges reflect natural light and evoke a serene, airy atmosphere. 
At the same time, pops of coastal color appear in strategically 
placed areas, such as the deep blue Thibaut grasscloth wall 
in the kitchen, also seen in the foyer upon entering the home. 
Incorporating built-in storage solutions is another valuable 
improvement, and the reconfiguration of the kitchen allowed 
for ample hidden storage that keeps the kitchen looking tidy. 
Custom cabinetry and built-ins keep the service pantry organized 
and clutter-free. And it’s easily accessed from three different 
areas of the home, including the foyer and the kitchen.
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Initially, they explored alternative solutions to avoid the high cost of moving the staircase. However, it became increasingly clear that relocating 

it was essential. The clients trusted Perrone’s vision and agreed to proceed.  

Initially, upon walking in the door, you were greeted by ascending stairs that impacted the foyer and the view through the home. The new 

design repositioned the staircase to begin toward the center of the house and ascend to the guest rooms. This change created a more logical, 

guest-friendly layout. Visitors no longer had to pass by the primary bedroom to reach their accommodations. 

The redesigned staircase also improved privacy for the homeowners. 

After ascending to the guest rooms, an additional two steps lead to 

a lounge area just outside the primary bedroom. This area features 

a sliding glass door that opens onto a terrace, creating a seamless 

transition between levels.  

Another significant transformation involved the office. Initially, the 

space lacked a view, with only a double window higher up on the 

wall. A new, large window allows the husband to look outside to the 

beach from his desk.  

The final design reflects their style, blending elements from their lake 

house in Indiana with the coastal charm of Siesta Key. Soft blues and 

taupes evoke the feel of lake life while embracing the relaxed, beachy 

atmosphere of the Florida coast.  n
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Resources:

Gormans Gallery Kitchen & Bath Studio
6101 Sawyer Loop Road
Sarasota, FL 34238
941.927.8511
www.gormansgallery.com

Outdoor Living: Perrone described the pool 
area — and especially access to it — as an 
afterthought in the former layout. Today, a 
bank of large doors invites you outside, and 
a screen cage that had seen its better days 
was replaced with a crisp new one, ready for 
entertaining. Because of the HOA restrictions, 
the builder was unable to do much with the 
exterior; however, new doors, windows, and 
a pool cage provided ample effect. 
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